
Planning
Develop management plan and work plan
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Project Management Plan

 Initiate and Align Worksheet
 Project Performance Baseline
 Scope
 Schedule
 Budget
 Risk Management Plan
 Change Management Plan
 Quality Plan
 Communications Plan
 Transition and Closure Plan

Work planning is an iterative process; as 
knowledge is gained about the project, 

changes to the work plan may be required. 
For example, identification of risk events may 
warrant changes to the project schedule and/

or budget to mitigate the risk.
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